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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Mission Mutual
Arlington, Texas

Opinion

We have audited the accompanying financial statements of Mission Mutual (the “Organization”), which comprise 
the statement of financial position as of December 31, 2024, and the related statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of Mission Mutual as of December 31, 2024, and the changes in its net assets and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Organization and to meet our 
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Management’s Responsibilities for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going 
concern within one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.



Auditors’ Responsibilities for the Audit of the Financial Statements (continued)

In performing an audit in accordance with generally accepted auditing standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period of 
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified 
during the audit.

Arlington, Texas
February 27, 2025
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Cash 3,393,798$   
Accounts receivable - related party 2,000,000     
Property and equipment, net 18,705          
Operating lease right-of-use asset 118,781        

Total assets 5,531,284$   

Liabilities
Accounts payable 12,894$        
Agency funds 80,933          
Operating lease liability 120,733        

Total liabilities 214,560        

Net assets
Without donor restrictions 5,316,724     

Total liabilities and net assets 5,531,284$   

LIABILITIES AND NET ASSETS

MISSION MUTUAL
Statement of Financial Position

December 31, 2024

ASSETS

The accompanying notes are an integral part of these financial statements.
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Change in net assets without donor restrictions:

Support and other revenues
Contributions 5,041,667$   
Other income 215,285        

Total support and other revenues 5,256,952     

Expenses
Program expenses 2,781,644     
Supporting services 1,400,532     

Total expenses 4,182,176     

Change in net assets 1,074,776     

Net assets at beginning of the year 4,241,948     

Net assets at end of the year 5,316,724$   

MISSION MUTUAL
Statement of Activities

Year Ended December 31, 2024

The accompanying notes are an integral part of these financial statements.



Page 7

Program Supporting 
Expenses Services Total

Personnel 2,271,091$   973,325$      3,244,416$   
Support for others 107,146        -                    107,146        
Supplies and resources 69,248          187,454        256,702        
Professional services -                    191,363        191,363        
Facilities 72,625          31,125          103,750        
Travel 255,849        14,829          270,678        
Depreciation 5,685            2,436            8,121            

2,781,644$   1,400,532$   4,182,176$   

MISSION MUTUAL
Statement of Functional Expenses
Year Ended December 31, 2024

The accompanying notes are an integral part of these financial statements.
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Cash flows from operating activities:
Change in net assets 1,074,776$   
Adjustments to reconcile change in net assets to net cash
  used in operating activities:

Depreciation 8,121            
Noncash portion of lease expense (1,193)           
(Increase) decrease in assets:

Accounts receivable 6,820            
Accounts receivable - related party (2,000,000)    
Other assets 22,442          

Increase (decrease) in liabilities:
Accounts payable 5,394            
Agency funds (169,438)       

Net cash used in operating activities (1,053,078)    

Cash flows from investing activities:
Purchase of property and equipment (8,224)           

Change in cash (1,061,302)    

Cash at beginning of the year 4,455,100     

Cash at end of the year 3,393,798$   

MISSION MUTUAL
Statement of Cash Flows

 Year Ended December 31, 2024

The accompanying notes are an integral part of these financial statements.
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MISSION MUTUAL

Notes to Financial Statements

1 - Organization and Nature of Activities

Mission Mutual (the "Organization") was incorporated in the state of Texas as a not-for-profit religious 
organization in 2017. The Organization is exempt under Internal Revenue Code section 501(c)(3), as other 
than a private foundation.

The Organization’s mission is equipping mission, ministry, and philanthropic organizations of similar vision 
with the organizational and relational perspective needed to accelerate and enhance their collective impact.

As a backbone organization uniquely positioned in the missiological, ministerial, and philanthropic space, 
Mission Mutual exists to weave together likeminded organizations and position them for greater Collective 
Impact.

The Collective Impact approach is premised on the belief that no single organization or program can tackle or 
solve the most complex and broadest scale problems. These call for multiple organizations or entities (from 
an intra-sector perspective) to prioritize a common agenda, identify shared goals, and form alignment of 
effort in view of their own. Sustainable Collective Impact initiatives require centralized support and 
coordination – often known as a backbone organization – with dedicated staff whose role is to help 
participating organizations shift from acting alone to acting in concert.

We draw our inspiration for relational unity from the concept of a triple-strand cord found in Ecclesiastes 
4:12. While one strand may hold something together well, two strands increase the strength and capacity 
available, and three strands are even more formidable. Applying this allegory in a concrete way, we provide 
the environment, tools, and knowledge necessary to foster lasting partnerships between organizations looking 
to create Collective Impact through alliance.

2 - Summary of Significant Accounting Policies

Basis of Accounting - The financial statements of the Organization have been prepared on the accrual basis of 
accounting.  Under the accrual basis of accounting, revenues are recognized when earned, and expenses are 
recorded when the obligation is incurred.  The financial statements of the Organization have been prepared 
using accounting principles generally accepted in the United States of America (“U.S. GAAP”).

Basis of Presentation - Net assets and revenues, expenses, gains, and losses are classified based on the 
existence or absence of donor-imposed restrictions.  Accordingly, net assets and changes therein are 
classified as follows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not subject 
to donor restrictions. 

Net Assets With Donor Restrictions - Net assets subject to donor-imposed restrictions.  Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other 
events specified by the donor.  Other donor-imposed restrictions may be perpetual in nature, where the 
donor stipulates that resources be maintained in perpetuity.  Donor-imposed restrictions are released when 
a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which 
the resource was restricted has been fulfilled, or both.

Revenues and Support - Revenues and support for the Organization are primarily derived from contributions 
and grants from ministry resource partners. 
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MISSION MUTUAL

Notes to Financial Statements

2 - Summary of Significant Accounting Policies (continued)

Donated Services - No amounts have been reflected in the financial statements for donated services.  The 
Organization pays for most services requiring specific expertise.  

Donated Assets - Donated marketable securities and other noncash donations are recorded as contributions at 
their estimated fair values at the date of the donation.

Compensated Absences - Employees of the Organization are entitled to paid vacation depending upon length 
of service and other factors.  The Organization cannot reasonably estimate the amount of compensation for 
future absences; accordingly, no liability has been recorded in the accompanying financial statements.  The 
Organization’s policy is to recognize the cost of compensated absences when paid to employees.

Concentrations of Credit Risk - The Organization occasionally maintains deposits with financial institutions 
in excess of federally insured limits. The Organization has not experienced any losses in such accounts, and 
management does not believe it is exposed to any significant credit risk.

Cash and Cash Equivalents - The Organization considers all bank deposits and highly liquid financial 
instruments with original maturities of three months or less, which are neither held for nor restricted by 
donors for long-term purposes, to be cash and cash equivalents. 

Accounts Receivable and Allowance for Credit Losses - Accounts receivable are recorded at amounts 
expected to be received for contributions initiated before the end of the year but not yet deposited. Accounts 
receivable are presented on the statement of financial position net of an allowance for credit losses. The 
allowance for credit losses is calculated over the life of the underlying receivable and is based on historical 
experience of losses based on the aging of receivables, any known trends or uncertainties related to donation 
processing, current economic conditions, and reasonable and supportable economic forecasts. Balances are 
charged against the allowance when it is determined the receivable will not be recovered. Based on 
management’s analysis, there was no allowance for credit losses as of December 31, 2024.

Property and Equipment - Property and equipment with cost equal to or greater than $2,500 is recorded at 
cost, if purchased, and fair market value at date of donation, if contributed. Maintenance, repairs, and minor 
renewals that do not significantly improve or extend the lives of the representative assets are expensed when 
incurred.

Depreciation is calculated using the straight-line method over estimated useful lives as follows:

Computer hardware and software 36 months
Office furniture and equipment 60 months
Leasehold improvements Lease term
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MISSION MUTUAL

Notes to Financial Statements

2 - Summary of Significant Accounting Policies (continued)

Leases - The Organization recognizes a right-of-use asset and a lease liability on the effective date of a lease 
agreement. Right-of-use assets represent the right to use an underlying asset over the lease term and lease 
liabilities represent the obligation to make lease payments resulting from the lease agreement. The 
Organization initially records these assets and liabilities based on the present value of lease payments over 
the lease term calculated using its incremental borrowing rate applicable to the leased asset or the implicit 
rate within the lease agreement if it is readily determinable. Lease agreements with lease and non-lease 
components are combined as a single lease component. Right-of-use assets additionally include net prepaid 
lease expenses. Options to extend or terminate an agreement are included in the lease term when it becomes 
reasonably certain the option will be exercised. Leases with an initial term of 12 months or less, short-term 
leases, are not recorded on the statement of financial position for all underlying asset classes. Lease expense 
for short-term and long-term operating leases is recognized on a straight-line basis over the lease term, while 
variable lease payments are expensed as incurred.

Agency Funds - The Organization lacks discretion and control over the use of certain funds which are 
administered on behalf of ministry partners.  For financial reporting purposes, such funds on hand at any 
given time are carried as a liability on the accompanying statement of financial position.

Compensated Absences - Employees of the Organization are entitled to paid vacation depending upon length 
of service and other factors.  The Organization cannot reasonably estimate the amount of compensation for 
future absences; accordingly, no liability has been recorded in the accompanying financial statements.  The 
Organization’s policy is to recognize the cost of compensated absences when paid to employees.

Concentrations of Credit Risk - The Organization occasionally maintains deposits with financial institutions 
in excess of federally insured limits. The Organization has not experienced any losses in such accounts, and 
management does not believe it is exposed to any significant credit risk.

Income Taxes - The Organization follows the Income Taxes topic of the FASB Accounting Standards 
Codification (the “ASC”), which prescribes a comprehensive model for the financial statement recognition, 
measurement, presentation, and disclosure of uncertain tax positions taken or expected to be taken in income 
tax returns.   The Organization is not aware of any activities that would jeopardize its tax-exempt status and is 
not aware of any activities that are subject to tax on unrelated business income.  As of December 31, 2024, 
the Organization has no uncertain tax positions that qualify for either recognition or disclosure in the 
financial statements and does not expect this to change in the next twelve months.  

Functional Allocation of Expenses - The costs of program and supporting services activities have been 
summarized on a functional basis in the statement of activities.  Accordingly, certain costs have been 
allocated among the programs and supporting services benefited on the basis of estimates of time and effort.

Subsequent Events - Subsequent events have been evaluated through February 27, 2025, which is the date the 
financial statements were available to be issued.

3 - Liquidity and Availability of Resources

Financial assets available for general expenditure within one year of the date of the statement of financial 
position are those assets classified as cash; however, they are encumbered by the balance of agency funds on 
hand at any given time, as the Organization is obligated to expend agency funds in accordance with a 
ministry agreement, and not at its own discretion.

Virtually all of the Organization’s revenues and support are derived from one ministry partner, the ETEN 
Alliance (“ETEN”), and all agency funds received by the Organization are administered on behalf of ETEN.



Page 12
MISSION MUTUAL

Notes to Financial Statements

4 - Property and Equipment

As of December 31, 2024, property and equipment consisted of the following:

Equipment 28,154$        
Office furniture 12,969          

Less: accumulated depreciation (22,418)         

18,705$        

5 - Leases

As of December 31, 2024, the Organization had an obligation remaining under an operating lease 
arrangement for office space. The lease includes one or more options to renew and extend the agreement 
beyond the current lease expiration date or to terminate the agreement prior to the lease expiration date. 
These options are included in the calculation of the Organization’s operating lease right-of-use asset and 
liability when it becomes reasonably certain the option will be exercised. The Organization’s lease does not 
include an option to purchase the leased property, nor does it contain residual value guarantees or material 
restrictive covenants. Operating leases with an initial term of more than 12 months are included within the 
statement of financial position as discounted lease liabilities and corresponding right-of-use assets.

As of December 31, 2024, the remaining term for the Organization’s lease obligation was 2.2 years and the 
discount rate was 8.50%.  Future minimum lease payments under this operating lease as of December 31, 
2024 are as follows:

Year Ending December 31, 
2025 59,969$      
2026 62,343        
2027 10,457        

Total lease payments 132,769      
Less interest (12,036)       

Present value of lease liability 120,733$    

During the year ended December 31, 2024, cash paid for amounts included in the measurement of operating 
lease liabilities was $58,035, while $56,842 of operating lease expense was recognized on a straight-line 
basis. Operating lease expense is allocated within facilities in the statement of functional expenses.  

Additional variable lease payments for the year ended December 31, 2024 totaled $23,044.

6 - Accounts Receivable – Related Party

As of December 31, 2024, the Organization had a receivable due from ETEN in the amount of $2,000,000. 
There are no formal terms of repayment; however, management believes the amount is collectible from
ETEN.
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MISSION MUTUAL

Notes to Financial Statements

7 - Agency Fund Activities

Agency fund activities for the year ended December 31, 2024 are set forth as follows:

Balance as of December 31, 2023 250,371$      

ETEN Alliance:

Receipts 26,172,087   

Expenditures (26,341,525)

Balance as of December 31, 2024 80,933$        




