Strategic Planning
& Guidance

WE'll support you in:

Integrating prayer
into your work.

Developing your
alliance's brand.

Facilitating strategic
planning sessions.

Aligning priorities with
your shared vision.

Establishing effective
working groups.

Governance &
Structure

We facilitate:

Establishing a
collaborative Steering
Committee.

Designing an effective
organizational
structure.

Developing clear
operational processes.

Onboarding
implementation teams.

Cultivating leadership
and high performance.

Backbone Services
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HOW WE SUPPORT YOUR ALLIANCE

Collaboration &
Communication

We'll partner with you to:

Establish practical
ways to collaborate.

Encourage
accountability and
transparency.

Foster unity and
shared purpose.

Promote collaborative
problem-solving.

Strengthen individual
skills and knowledge.

Project
Management

We'll provide tools and for:

Developing and
implementing
project plans.

Tracking progress and
making adjustments.

Communicating
effectively with
stakeholders.

Ensuring projects
stay on track and
deliver results.

Building project
management capacity.

Data &
Evaluation

We'll guide you in:

Identifying and
formalizing key metrics.

Designing and using
tools to track progress.

Collecting, analyzing
and reporting data.

Communicating
progress clearly.

Designing accountability
measures.

Capacity
Building

We offer training and
resources to enhance:

Leadership,
communication and
advocacy skills.

Collaborative
problem-solving
abilities.

Continuous learning
and improvement.

Individual leadership
development.

Overall capacity to
achieve goals.

Funding &
Investment

We offer expertise in:

Identifying promising
funding opportunities.

Cultivating investor
relationships.

Developing a strong
investment strategy.

Aligning resources
and tracking impact.

Communication
between investors
and implementers.

Sustainability &

Growth

We'll assist you in:

Developing strategies
for diversifying funding.

Building strong
stakeholder
relationships.

Adapting to evolving
needs and challenges.

Ensuring long-term
financial sustainability.

Measuring and
communicating
your impact.



